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Founding angels as new business model to stimulate the
start-up scene

(pressebox) Hinenberg, 18.09.2009 , Dr. Gunter Festel, founder of the advisory and
investment company FESTEL CAPITEL, is engaged in several start-up companies which he
has founded together with scientists and where he has taken over the commercial tasks in the
early stage phase. His business model is similar to that of business angels whereas his en-

gagement as so called founding angel is much earlier.

With the founding angel business model, support is given to interesting business concepts
before the actual founding of the start-up, whereas Business Angels usually enter in already
founded companies. The engagement of founding angels is compensated not monetarily but
through an equity share of the new company as a member of the founding team. The
background is that often a gap exists between academic research and the commercialisation
of the results of the research, which in innovation processes represents a serious barrier. This
gap can be best overcome in that founding angels, together with appropriate partners from
research, found start-up companies to further develop the research results and later, alone or

together with an industrial partner, commercialise the technology.

Four current examples where Gunter Festel is engaged as a founding angel show the
possibilities of the founding angels' business model. Gunter Festel is responsible for the
strategic and operational orientation of the business, the search for investors, the realisa-tion
of a tax-optimised business structure and the building up of an operative efficient business

organisation. Also in the early stage phase he is a member of the management team.
AlgMax GmbH / Zug, Switzerland (www.algmax.com)

AlgMax develops, commercialises and markets technologies for the sequestration of carbon
dioxide using a special algae strain which requires very little light to grow there-fore realsing a
higher acre yield. The algae biomass can be used as a raw material in biogas plants, for the
production of biofuels and in food and feed applications. AlgMax is currently extending its

research capacities and building a pilot plant together with a biogas plant operator.
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Autodisplay Biotech GmbH / Dusseldorf, Germany (www.autodisplay-biotech.com)

The company is active in the area of autodisplay technology, which enables a cost effi-cient
production of biocatalysts, pharmaceutical proteins and medicines. This technol-ogy enables
the display of proteins on the surface of Escherichia coli. Advantages are that the proteins on
the surface are immobilised and stabilised, fully accessible and the dimerisation/aggregation
of multi protein complexes is possible. The technology can be applied in the field of

biocatalysis, drug discovery, antibody development and bioanalytics.
BayGenetics GmbH / Bayreuth, Germany (www.baygenetics.com)

The company develops and commercialises new technologies for biocatalysis, protein
production and animal vaccines using Bacillus subtilis. BayGenetics' technology real-ises cost
savings of up to 80% compared to existing biocatalysts as well as the produc-tion of up to
40% recombinant protein of total protein without endotoxins and release of proteins from the
cells into the surrounding medium. The vaccines are impervious to environmental influences
(no cooling necessary), have a prolonged shelf-life and can be applied by adding to food or
drinking water. BayGenetics is currently looking for additional investors to strengthen its

research activities.
Butalco GmbH / Zug, Switzerland (www.butalco.com)

The company assesses and develops new production processes for second genera-tion
biofuels and biochemicals based on lignocellulose. The core technology based on genetically
optimised yeasts (Saccharomyces cerevisiae) enables increased yields in bioethanol
production by using C5 sugars in the fermentation process. Furthermore, Butalco develops,
together with partners in the field of lignocellulose hydrolysis and downstream processing,
production processes for biobutanol. The research is ongoing and first results have been

achieved. Current investor is the wind energy company Volkswind.

Further information on the founding angels' business model can be found at www.founding-

angels.com
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Founding Angels als neues Geschéaftsmodell zur Beleb ung der Start-up-Szene

Wichtiger Hinweis:
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Fur die oben stehende Pressemitteilung ist allein der jeweils angegebene Herausgeber (siehe
Firmeninfo) verantwortlich. Dieser ist in der Regel auch Urheber des Pressetextes, sowie der
angehangten Bild-, Ton und Informationsmaterialien. Die Huber Verlag fir Neue Medien
GmbH dbernimmt keine Haftung fur die Korrektheit oder Vollstandigkeit der dargestellten
Meldung. Auch bei Ubertragungsfehlern oder anderen Storungen haftet sie nur im Fall von
Vorsatz oder grober Fahrlassigkeit. Die Nutzung von hier archivierten Informationen zur
Eigeninformation und redaktionellen Weiterverarbeitung ist in der Regel kostenfrei. Bitte
klaren Sie vor einer Weiterverwendung urheberrechtliche Fragen mit dem angegebenen
Herausgeber. Bei Verodffentichung senden Sie bitte ein Belegexemplar an
service@pressebox.de  Eine systematische Speicherung dieser Daten sowie die
Verwendung auch von Teilen dieses Datenbankwerks sind nur mit schriftlicher Genehmigung
durch die Huber Verlag fur Neue Medien GmbH gestattet.

Am Anfang der Pressemeldung finden Sie einen QR-Code mit welchem Sie schnell und
einfach zuriick auf die entsprechende Pressemeldung-Detailseite zurtickgelangen. Lesen Sie
unter http://www.pressebox.de/info/qr-codes.html alle Details inkl. Software-Empfehlungen fir
lhr Handy/Smartphone!
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